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valo markerpotentialioffCroatian
[SIands; revive and encourage their
Sconomic growth

® 5 gdvance nautical tourism and meet its

rowmg needs

___._'-

=— Help environmet protection

Activate ecological consciousness of
modern tourism




PR_

® )i  survaillance over natural island bays
'JJJ g high ecological standards

® A _vatlon of island, regional and national

SCONOMIC resources
_ evelopment of complementary djelatnosti to
= "“'-*nautlcal tourism
Increase in employment of island population
Stopping emigration of island population

Contribution to sustainable economic growth of
Croatian islands




LROrgamzation of marinas according to
gnvironmental plansifor building island y
wowns and counties

*r'eating the conditions for development of island

Eentrepreneurship

'.

:' = —Employment of unemployed island population

Insuring important role of Croatia in division of
‘International tourist

Organizing government administration by the
standards of developed countries of western
Europe




PROJE

CISTiial| TIVEStMENts — large profits
O Efimination of “Black Anchoring”
° Agreement with local and regional

= bodies

Synergy with other nautical and
~ tourist projects

Government supervision of the Project




atiaihasibPAportsiofinauticalltourismi i .. 131.455

40NnaKnas -
7 odlags of vessels ashore ‘ot .. Vessel

diSanchorages § s iue, W
Gapacity of '12.863 vessels i —— g N . anchored for

22)000lvessels in transit

—

_ "
-

L

S:féreign + 14.413 domestic vessels
= =1144,413 vessels in the Adriatic in Croatia

 —

Tt;day's capacities estimate to 550.000 vessel/days.

In 2000 there was 200.000 vessel/days

Approximately 350.000 vessel/days (not) recorded on
anchorages in uncontrolled bays

350.000 vessel/days, 25€ a dan =
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UNGumpletefitting into natural
ERVironment

CEMaXImUm environment protection

CINIEhglexisting natural island bays and
fMarinaswithrexisting infrastructure
= Capacity according possibilities

i and needs of each location

~ No permanent building =

= economical temporary
solutions

Anchorages on pontoons or
anchorages by fours on

Protection of marina with floating
wharfs against waves; as needed

Alternativ — recyclable energy
sources (wind, solar energy,
desalinators)

Organized everyday transport to
selectioned garbage place




NIMI9ES of potentiall tourist
WEiihes derinedtin
Virenmental plans of island
opeing)/townsiand counties. It
WillFBe siiggested, determined

S aid defined by local

E ,=~:'~€gevernment In accordance

= = With its priorities, needs and
growth plans

Primorsko-
goranska

Licko-senjska

Zadarska

Sibensko-kninska

Splitsko-
dalmatinska

Dubrovacko-
neretvanska

TOTAL:
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J Intrcﬂ HAISYSemr o govermnarenvironment 1S©
400152000

. soppEration with Port Authority and local authorities
IBIRGELWErNG| of data about locations

@t)m ielensive research when choosing a location
S (LIydregraphic, Oceanographic, and Meteorological)

- of locations by simulating possible
= ¢hanges in ecosystem

_Investlng in ecological infrastructure (used oils tanks,
sanitary sewage and garbage)

ECO vessels for emergency interventions in case of
possible pollutions

Permanent supervision of quality of sea water and
the shore through cooperation with local ECO patrols
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gverment-owned

— — —F-_

1. D.o.o. 2. D.o.o. 3. D.o.o. n D.o.o.
100 % gov. 100 % gov. 100 % gov. 100 % gov.

owned owned owned owned

PhaselI

B SEPEE gpveinment-owned firm starts other government owned firms for
& bUiding a marinai on; chosen location

= = Introducing System for management of quality ISO 9001:2000

Introducing System for management of environment ISO 14001:2000
- Documentation preparation for project realization

and for use of maritime
good for a period of 15 years




Goverment-owned

R

1. D.o.o. 2. D.o.o. 3. D.o.o. N D.o.o.
74,9 % private 74,9 % private 74,9 % private 74,9 % private
25,1% govmt. || 25,1% govmt. || 25,1% govmt. 25,1% govmt.

Phase II _' :

L J2Jt] Withi encouragement of domestic applications —
I omJJ overnments ISland entrepreneurs

® Punlie — strategic partner for 74,9% share in ownership
v-_;'. Nretains 25,1% for a period of 5 years (strategic partner builds the

N

_ E hiernataccording to project and awarde )

== Upon 5 year period state sells its share with giving first right to strategic
_partner

Phase II period: 6 years
Phase I: 1 year: Project start
5 yrs.: Joined ownership of state and strategic partner
I yr.: State sells its share
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sverment-owned
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1. D.o.o. 2. D.o.o. 3. D.o.o. n D.o.o.
100 % private || 100% private || 100% private || 100 % private

Buration approximately 8 years until the expiration of

(15 yrs)

After ends, becomes governent-
owned

Possibility of:




OIS 9 marinas:
-— ) _-7
e hregional growth Fund
Sebevelopment and employment Fund

& Bank loan

“Selling/the share to strategic investors

—

= - i—

- For continuation of the Project:

— Selling the shares in newly-founded firms —
marinas-strategic investors




o otkup: , geodetic work,
anv] nmental work 40.000 <

° H _ect documentation 50.000 <

— '_'- -

== '=:Gfﬁer expenses (operational work, employees of

= mother-firm, concession work, organization of
appllcatlons, etc...) 35.000 €




e
COST.

J8round  300.000 e

—  for completition of first nine
~ marinas: 2.700.000 «




L ‘h
DRUST

=M onment of native island population
- 6 employees per marina

a
2 00-600 employed people withing this Project +
t00 additional in novih u tertiary services

/
/

=

= Development of small and medium
entrepreneurship

Development of
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greateleading role of Croatia in European
mautical tourism

- .:_'_‘- autical tourism — flagship of Croatian tourism in
= the world

w =

— Eﬁologically protect and preserve the sea and the
shore

Organize approach to nautical tourism

Increase the capacity of marinas and ports
withing acceptable limits

Stop in advance unlawful building of marinas
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